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How Leadership Affects Combat Compliance
[bookmark: _GoBack]Leaders play a critical role in all sectors because they influence followers to do tasks as required. Most of the military leaders will undergo training from time to time to advance their skills and knowledge. In the military docket, it is hard to effect change. Majorly, the department of military promotes adherence and demands that all followers conform to the set standards at all times. The military has a system which is performance-based, and therefore, all military persons are required to perform different roles in their line of duty with readiness and effectiveness. Having a diverse team of a military person, who are experienced; produce more creative ideas that can help to create a powerful role in the military (Kindsvatter 89).  Good leadership in the military is necessary because one knows the capability and weakness of the subordinates. With this kind of knowledge, a military leader will help his subordinates to succeed in their duties. Thus, good leadership qualities help in combat compliance. 
Discussion
Since time memorial, military discussions related the idea of winning battles. The question of whether the military requires good tactics or strategies to win battles has been raised by many people. But the bottom line is that to have combat compliance, good leadership is needed in the military docket. The leadership style is, no doubt, one of the biggest driving force that affects outcomes in combat. 
Leaders Provide Tactics and Intelligence
In the forces, the tactical intelligence is crucial, and this can play a decisive role because it will influence how military people work, corporate, and engage in their duties (Blanchard and Mark 425). All these elements play a crucial role in achieving success during wartime operations. According to Kindsvatter (31), leaders who are armed with accurate intelligence can have a significant effect on the subordinates. Typically, military leaders are required to have operational intelligence, which is a dictating force when it comes to organizing the team. For instance, during the First Battle of the Bull Run (1861) and Inchon (1950), the military did not rely on technology to win the battle (Davis 3-7). Rather, the leadership skills of the military provided accurate timing, advice, and intelligence, which helped the forces to win the wars. In both cases, the leaders had good intelligence, which gave them the command and knowledge to succeed in the battlefield.
Good leadership is needed in the military because forces want to understand and focus on doing something before they engage in the war. The Battle of the Bull Run, which took place in the year 1861, is popular ((Elder 1, Davis 3). The action of General Beauregard as known as “Jackson” provided the needed guidance to the forces, and that is why the Confederates were able to win this historic battle. The commander of the Confederate, Said Beauregard was tactical, and he used his intelligence to advice the subordinates what to do (Elder 1). The subordinates had confidence in their leaders, and they followed the orders to the later. In this battle, the Confederate forces were split while the Union forces were under pressure to strike because President Lincoln wanted the Western Union to win the battle soonest time possible. The Confederate troops were a small number compared to the Western Union, and they stood a small chance of winning. However, the good leadership of General Johnston and General Beauregard provided a strong force, which complied with the tactics and advice (Davis 67-9). Since the Confederate troop was outnumbered, the leaders need to have believable intelligence and detailed information so that they could convince their team. There were fears, but Beauregard sent a plea to confirm the intelligence before asking his team to take action (Davis 29). With good intelligence, the troop agreed to move south to unite with the others. The leaders had intelligence, which influenced the forces to comply in the battle. The believable intelligence gave the Many Confederate advantages in the battle. The leaders provided a good strategy, and reliable information, and the Confederate union were able to split their forces to create a good defense mechanism and attack strategies. The leaders had indicated the Western forces were likely to execute a surprise attack, and therefore, General Beauregard understands the strengths of his opponents properly (Davis 16). Because of this, General Beauregard designed a new route of attack, and his subordinates followed the advice, and they were able to consolidate and position themselves accordingly. Although the Western Union had good numbers, the Confederate were well-developed and the forces complied with the advice given by their leaders, which helped them to win the battle of the Bull Run (Davis 35). 
In summary, the Battle of the Bull Run was won by the Confederate because of the intelligence and good leadership skills portrayed by General Beauregard (Davis 34). The troops complied with the advice given by their leaders because they had trust in his ability, skills, and intelligence.  Leadership, in this case, played a crucial role, and it helped the forces to understand the best route of attack, and they worked as a team. Without doubt, intelligence provides support and allows good planning, which is necessary for the forces.
Inchon Landing is one battle that is popular, and it took place in 1950 (Elder 1). The intelligence also played a crucial role in the Inchon landing and helped the forces to plan a victorious campaign in this battle. In this battle, General McArthur used his leadership skills to determine how to command his forces and strategize the best way possible to attack the opponents (Elder 1). General McArthur was an experienced leader who emphasized on using intelligence to guide his force in the war. The forces complied with the orders given by General McArthur to provide a masterful offense against the American. The forces followed intelligence from their leader to launch a tactical assault from the sea (Kindsvatter 78). The forces complied with the leader because of good intelligence. The forces agreed to give a surprise attack because they had a small number of troops. The operation was planned well by General McArthur and his forces followed all the steps because of timely communication and on-site intelligence. 
Military Leaders Step to the Front
In any team effort, the team members need to see or know that their leader is more committed to the mission than they do. That means standing up to it and being a doer rather than a talker. The military leader can influence the forces to comply with the commands when they go in the front line at times. A good leader should act like it (Blanchard and Mark 76). There are many military leaders who have been great examples by stepping in the front.  Leaders like MacArthur and Sun Tzu are admired because they led successful battles and gained loyalty from their troops.
In many cases, leaders who were most victorious are those who earned loyalty from their troops. Warfare is done similar to a business. In business, the best leaders are those who lead from the front position. These are the kind of leaders that commit themselves to fulfill the mission and emerge victoriously. A military leader like Sun Tzu was a true leader, and he had the confidence to stand in the front. Tzu was a military general of the Chinese army, who influenced the troops because of making courageous acts and tough decisions. The troops complied to his commands because he uses compassion as a leader. The integrity of his intent was immense, and that is why he was seen as a true leader (Blanchard and Mark 65). Sun Tzu also influenced his troops to work because he understood the grave responsibility of leadership. Another great leader is General Douglas McArthur, who took part in the WWI and WWII. General McArthur was a US military leader who commanded respect from his troop because of his unique style. McArthur leads by example, and he was willing to put his life and that of his troops on the line. He encouraged his troops to comply with his command because he operated with courage, and he showed the high esteem in terms of mental and physical fortitude.
Military leaders should understand that optimism is a force multiplier. In any team effort, team members cannot believe in success unless they see that their leaders also have the same conviction. Military leaders that acknowledge challenges but keep this notion is perspective can encourage their troops. In the battlefield, military leaders should convince their troop that the goal is attainable, and that is how they can encourage compliance (Kindsvatter 31). If the troops are convinced, then, they will be loyal to their leaders.
Leaders Take All Liability and Give Due Credit
In the battlefield, it is important for leaders to correct errors or praise their troops for a job well done. Leaders should not pass blame; rather, they should recognize that it requires adequate time to get something done accurately and perfectly. Military leaders can influence their troops to comply by standing or owning their decisions. They should stand firm and make a tough decision without necessarily being commanding but show their troops that this is the best course of action. In any case, military leaders can get caught in the ego of leadership and fail to understand their role well. But a good leader should stand with his team and praise them for a job done well (Blanchard and Mark 45). Good general should always give credits and praise their troop. With this strategy, they can win their loyalty and command respect. This is how military leaders can lead in the front and influence their troops to take part in combat. In the business world, managers have to stand up and own up to their mistakes. When managers lay out a strategy, it is important not to put layers of deniability in every decision one makes. This should be the same case in military leadership. When the troops succeed, it is important for the Army Generals to give credits. By giving credit where it is due, the Army Generals will create motivation and encourage his troops to work hard on the battlefield. This is the importance of understanding the importance of teamwork. This is crucial because an army is a team, and the success of their effort will depend on the unity of the entire team.
Conclusion
The idea of business should be put to practice in the military and on the battlefield to influence and encourage troops to comply in the combat. The military work as a team and leaders who want to get full loyalty from their troops need to appreciate the team effort, correct errors and give praise where it’s due. Military leaders who stand in the front lead by a good example, and they encourage their troops because optimism is a force multiplier. Military leaders such as McArthur, Tzu Sun, and General Beauregard are a great example of team leaders in the army who gained trust and loyalty from the troops because of leading by example.
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